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 1.2.  COUNCIL RESOLUTION 

 

1.2.1 Total revenue to be adjusted from R 1 000 249 000 to R 1 203 039 000 

 

 1.2.2 Total Capital Budget from own funding be adjusted from R 156 261 000                            

to    R 134 394 000, 

1.2.3 That Capital Budget from Integrated National Electrification Programme 

grant to remain unchanged at R 24 132 000, 

1.2.4  That Capital Budget from Distressed Mining Town rollover be budgeted 

a R 8 405 000, 

1.2.5 Total Capital Projects from Municipal Infrastructure Grant to remain 

unchanged at R 103 839 000, 

1.2.6 That Total Capital Budget from loan funding remain unchanged at R 24 

783  

1.2.7 That the adjustment budget for the financial year 2023/24 be submitted 

to National and Provincial Treasury and relevant stakeholders in the 

prescribed format. 

1.2.8 That the adjustment for 2023/24 be placed on the Fetakgomo Tubatse 

Municipality website as prescribed by MFMA section 75(1). 
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1.3 BACKGROUND AND LEGISLATIVE FRAMEWORK 

 

This adjustment budget has been compiled in terms of section 28 of the MFMA, the Municipal 

Budgeting and Reporting Regulation (MBRR) notice no 31804 of 2009, the provisions of the MFMA, 

the provisions of the MSA and various budget circulars which guide the process, content and the 

format of municipal budgets.  

In terms of section 28 of the MFMA, (1) a municipality may revise an approved annual budget through 

an adjustment budget. 

(1) An adjustment budget- 

a)  Must adjust the revenue and expenditure estimates downwards if there is material under 

collection of revenue during the current year; 

b) May appropriate additional revenues that have become available over and above those 

anticipated in the annual budget, but only to revise or accelerate spending programmes 

already budgeted for; 

c) May within a prescribed framework, authorise unforeseeable and unavoidable expenditure 

recommended by the Mayor of the Municipality. 

d) May authorise the Utilisation of projected savings in one vote towards spending under another 

vote; 

e) May authorise the spending of funds that were unspent at the end of the past financial year 

where under expenditure could not reasonably have been unforeseen at the time to include 

projected roll overs when the annual budget for the current year was approved by the Council. 

f) May correct any errors in the Annual Budget; and 

g) May provide for any other expenditure within the prescribed framework. 

Section 29 (1) further states that the Mayor of a Municipality may in emergency or other exceptional 

circumstances authorise unforeseeable and unavoidable expenditure for which no provision was 

made in an approved budget.  

If such adjustment budget is not passed within 60 days after the expenditure was incurred, the 

expenditure is Unauthorised. 
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1.4.  OVERVIEW OF ADJUSTMENT BUDGET 

 

• Total revenue was adjusted from R 1 249 073 438 to R1 203 038 573 

• Total operational expenditure was adjusted from R 1 011 317 395  to R 1 000 623 344 

• Capital budget from own funds was adjusted from R 179 200 002 to R 154 553 132 

• Capital budget from INEP remain unchanged at R 24 122 000 

• Capital budget from original MIG remain unchanged at R 103 838 800 

• Capital budget from Distressed Mining Town Rollover was budgeted at R 8 404 838, 

• Total capital expenditure was adjusted from R400 160 802  to R 388 918 769 

 

 

 

 

 

 

 

AREA  

  ADJUSTED 

ORIGINAL 
BUDGET 

AMENDMENTS 
 BUDGET 

2024/2025  2024/2025 

 TOTAL REVENUE  

 

(1 249 073 438)  
 

 

    46 034 866 

 

 

(1 203 038 573) 

 TOTAL EXPENDITURE  1 011 317 395 (10 694 051) 1 000 623 344 

 
CAPEX - OWN FUNDS  

174 200 002 (19  646 870) 154 553 132 

MIG  103 838 800 - 103 838 800 

INEP 24 122 000 - 24 122 000 

NDPG 58 000 000  58 000 000  

ROLLOVER DMTG  
 8 404 838 8 404 838 

LAND & 
INFRASTRUCTURE - 
LOAN FUNDING 

40 000 000  40 000 000 

 TOTAL CAPEX  400 160 802 (11 242 032) 388 918 769 
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    REVENUE PERFORMANCE

 

 

The below revenue streams were adjusted to cater for the over/under collection or billing as at mid 

year : 

Exchange Revenue: 

Service Charges – Waste Management 

• Refuse removal revenue budget was adjusted upward as a result of the current billed 
revenue which was under budgeted as per the current billing to date. 
 

Sale of Goods and rendering of services 

• Sale of Stand was adjusted downward as a result of low collection on this revenue 
stream. Adjustment was necessary to cater for the time remaining until the end of the 
financial year. 
 

Agency Services 

• Revenue stream remained unchanged for the purpose of this adjustment. 
 

Interest Earned from receivables. 

• Interest earned from receivables will remain unchanged for the purpose of this 
adjustment. 
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Interest earned from current and non-current assets 

• Interest earned on investments was adjusted upward as a result of high interest 
earned on invested funds during the period ended December 2024. 

Rental from Fixed Assets 

• Revenue stream remained unchanged for the purpose of this adjustment. 
 

Operational Revenue 

• The revenue stream will be adjusted downward as a result of low collection. 
 

Non-Exchange Revenue 

Property Rate 

• The revenue stream will be adjusted upward as a result of the current billing to date 
which showed under projection as at mid-year. The implementation of the 
supplementary valuation increased some of the other properties e,g Residential 
properties. 
 
Fines, Penalties, and forfeits 

• Fines, penalties and forfeits will be adjusted to cater for the current journals raised on traffic 
fines issued. 

Licence and Permits 

• Licences and permits will be adjusted upward to cater for the current collection to date. 
 

Transfers and subsidies Operational 

• Transfers and subsidies will remain unchanged for the purpose of this adjustment,  
 

Interest  

• The revenue stream will be adjusted upward as a result of the current billing to date 
which showed under projection as at mid-year 
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1.4.2. EXPENDITURE PERFORMANCE 

The adjustments were necessary to adjust the expenditure to accommodate the expenditure for mid-

year report presented to council  and also to adjust any unforeseeable and unavoidable expenditure 

incurred . 

 

 

 

Based on this information, projected expenditure has been adjusted accordingly as 

follows: 

• Employee Costs 

Employee costs will be adjusted upward to cater for the vacant posts. 

• Remuneration for councilors 

Councilor’s remuneration will be adjusted upward to cater for the expenditure incurred on 

travelling and subsidence. 

• Inventory Consumed 

Inventory consumed will be adjusted downward as a result of current year’s spending and low      

inventory reorder levels. 

• Debt Impairment 

Will Remain unchanged for the purpose of this adjustment. 

• Depreciation & Asset Impairment 

Will Remain unchanged for the purpose of this adjustment 

• Interest 

Inventory consumed will be adjusted downward as a result of current year spending 

• Contracted services  

Contracted services will be increased to cater for the increased PSIRA rates under security 

services which were not considered during the compilation of the budget. Legal fees were 

increased to cater for costs incurred on the legal costs not budgeted sufficiently. Repair and 

maintenance of roads was also increased due to heavy rains and unsatisfactory condition of our 
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roads in the villages. VAT refund was adjusted to cater for the refund received from SARS and 

other contracted services not aligned to the contract end date were catered for to align the current 

expenditure. 

 

 

• Irrecoverable Debt Written off 

Overdue interest was written off due to the settlement of customer accounts as a result of 

early settlement agreements. 

• Operational Expenditure 

• Telecommunications was adjusted up by R 3 000 000 to cater for the under-projection and 

payment of the remaining invoices 

• . IT software licenses were increased by R 5 000 000 to cater for the payment of Microsoft 

licenses 

• Internal bursaries were increased by R1 606 000 to cater for the payment of outstanding fees. 

• Advertising costs were increased by R 4 590 000 to cater for the outstanding invoices 

• Insurance Aggregation was adjusted by R 1 500 000 to cater for the new assets bought 

: 

DEPARTMENT  MAJOR DESCRIPTIONS  

CORPORATE SERVICES • Telecommunications was adjusted up by R 3 000 000 to cater for 

the under projection and payment of the remaining invoices. 

• IT software licenses was increased by R 5 000 000 to cater for the 

payment of Microsoft licenses. 

•  Internal bursaries were increased by R1 606 000 to cater for the 

payment of outstanding fees 

• Insurance Aggregation was adjusted by R 1 500 000 to cater for 

the new assets bought  

EXECUTIVE SUPPORT • Remuneration for councillors was increased by R 700 000 to 

accommodate the overspending on travel and subsidence costs. 

MUNICIPAL MANAGER • Legal fees were adjusted by R 11 000 000 to cater for current year 

litigations were adjusted to cater for costs to be incurred on 

contracts and litigation. 

• Broadband Strategy and City Strategy was adjusted by R 612 000 

to cater for the costs to be incurred on this line item. 

• Advertising costs was increased by R 4 590 000 to cater for the 

outstanding invoices. 
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DEPARTMENT  MAJOR DESCRIPTIONS  

Security Services Security services was increased by R 24 000 000 to accommodate the 

under budgeted amount and increase in PSIRA rates 

BUDGET&TREASURY • VAT recovery cost was increased by R 3 000 000 to accommodate 

the under budgeted amount on VAT recovered from SARS. 

• Insurance Aggregation was adjusted by R 1 500 000 to cater for 

the new assets bought. 

• UIFW expenditure was adjusted up by R2 000 000 to cater for the 

under projection. 

• Grap complaint asset register was increased upward by R 3 000 

000 to cater for the under projection. 

COMMUNITY SERVICES • Refuse removal services was increased by R4 000 000 to 

accommodate expenditure for refuse removal services and additional 

waste services to be implemented. 

TECHNICAL SERVICES • Project preparation was adjusted upward by R 5 000 000 to cater 

for the high need of this costs in the Technical Department 
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1.4.3 CAPITAL EXPENDITURE PERFORMANCE 

 

  

 

• Funding of capital expenditure using own funds was decreased by R21 876 000 million to 
accommodate the budget which is under pressure 

• The project funded by the national government remained unchanged as there was no roll over. 
 

 

• Projects funded from provincial government was adjusted to cater for the Distressed Mining 
Town grant rollover . 
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1.4.4. CASH FLOW PROJECTIONS 
 

 

The cash flow shows a positive cash at the end of the year of R 94 million. Cash flows from operating activities 

of R 223 million. 
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1.4.5. FINANCIAL POSITION 

 

 

 

• Total net assets remained unchanged for the sake of this adjustment. 
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